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GCC ManagementTM HERIRECEDLIHERET DN ZEREMLREIREEL TERIEU TERBAL
9, t FEOKREMBESHMEME(SVA) 1. TROEFBENFREUTOLIICEERITIIENTE
9,

Share Holder Value Added=SVA=f(SK")=(sko,sk1,skz,sKk3)

sko=Asales,ski=npm’*!,sk,=isr*?2 sks=wacc
2¢1 : Net Operating Profit after tax /sales = NOPAT Margin = npm
2 : Investmented Capital /Sales Ratio =isr
%<3 : Weighted Average Cost of Capital =wacc



Share Holder Value Added in FY  =SVA(=Asales:* (npm-isri*waccy)

EEBOFREMIMBBERIA T OLICERI DN TEET,
Employee Happiness Value Added=EHVA=f(EK")=(ekq,.......eKn)

eko=Ah1, h1=happiness depends on self-actualization needs

ek,=Ah3, h3=happiness depends on safety and physiological needs

PEOREITEIILUTOLICERIDIENTEXT,

Management Action =XT=(xq,......,X))

x; has an expected value of set = { sko;,sky; sky; sks; eko;eksjekai}

EROAIUMEDFEEE. LUTFOLIICERIT DN TEET,
Value Added = VA=SVA+EHVA

Value Added created at future fiscal year t = VA,

t of current year =0
DF=discount factor which estimate the current value of the VA;

DF,=[]1/(14+wacc),

=0
VA=Y VA*DF,
ZIh'5, BEOBFREROLIICER LI BTN TEFT.
S is a set of the X which manager can conduct.
Goal of management decision:
maximize Y VA*DF;

subject to X.€S
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