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Up to 8.8x market capitalization upside potential according to GCC Management™ analysis
At a company of around 100 people, the ability to hire 46 consultants in one year is the source of growth
At full operation, there is an extremely high possibility of generating
1 billion yen in sales = minimum revenue of 20 million yen x 46 people

This report will analyze corporate value from the perspective of “GCC Management™,” a framework developed by J Phoenix Research (“JPR") that emphasizes the three elements of
Growth (sales growth), Connection (improved connections between people and business = higher return on capital), and Confidence (improved trust = lower business risk). Corporate
value analysis from the perspective of GCC Management™, which emphasizes the three elements of social capital, human capital, and financial capital.

A Comprehensive Consulting Firm
Pioneering the Mid-Cap Market

Def consulting, inc.(formerly Success Holders, hereinafter "Def consulting") is rapidly building an ecosystem
that provides end-to-end support from strategy formulation to implementation support, having recruited
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extensively from major general consulting firms, FAS and IT consulting firms. While Def consulting had 103
employees as of March 2024, 46 of these were hired during the fiscal year ending March 2024. With
consulting needs dramatically increasing in AI/IT/DX strategy, the market environment could sustain high
growth at a CAGR of 50% if talent can be secured. The Def consulting's strengths lie in new business
development by specialized sales staff and collaboration with partner companies cultivated through their
technology solutions business. As a medium-term growth scenario, Def consulting aims for a CAGR of 50%

J-Phoenix Research Inc.
Osamu Miyashita
www.j-phoenix.com

Company Profile

over the next 5 years, planning to expand to a consulting structure of 300-500 consultants in 3-5 years. Location Minato-ku, Tokyo
Currently, 57.8% of small and medium-sized enterprises have "neither used nor considered using"

consulting services. Through developing this untapped market, Def consulting aims to become a leader in Date of .

the mid-cap market. Their target clients are companies with annual sales of 10-200 billion yen, which are Establishment Yuta Shimomura
not typically the main clients of large consulting firms. Def consulting identifies four similar companies

targeting the mid-cap market: Sigmaxyz Holdings (6088), Rise Consulting (9168), INTLOOP (9556), and Paid-in Capital 100 million yen

Management Solutions (7033). These four companies have histories of evolving from IT domains to
strategic domains. In contrast, Def consulting's distinctive approach is to lead with strategic consulting
similar to major firms and then expand into IT domains.

Supplying More Consultants Through Strong Recruitment Capabilities That

Enabled Nearly Double Staff Growth
The Def consulting's growth strategy consists of two main pillars: "project acquisition" and "talent acquisition." For project
acquisition, they are expanding their sales team and promoting business partnerships. Through dedicated sales staff
conducting new business development and collaboration with partner companies, they are building a broad project

Date of Listing
URL

Industry

1987/8/20

https://defconsulting.co.jp/

Service

Key Indicators As of 2024/11/1

acceptance system to create demand. Regarding talent, which is particularly crucial on the supply side, experienced StOCk price 60 yen
recruiters and the CEO are actively involved in hiring, resulting in the recruitment of 46 new employees in FY2024 and

establishing a 103-person structure. They secure talent through various channels including recruitment agencies, direct .

recruiting, and media strategies. Additionally, they support consultant growth through training and qualification support 52_Week hlgh 109 yen
programs. On the financial front, they raised approximately 500 million yen in May 2023, which was allocated to talent

acquisition and education. They aim for sustainable growth by strengthening their financial foundation through stable 52_Week |OW 48 yen

funding. While professionals from the IT industry and major consulting firms often remain just a cog in the machine when
serving large corporations, at Def consulting, consultants find it highly attractive that they can work with mid-cap
companies from a management perspective. This characteristic is believed to drive the recruitment of many consulting
professionals despite Def consulting's current size. This ability to attract talent reflects their unique value proposition:
offering consultants the opportunity to have more strategic impact and closer interaction with client leadership, contrasting

Number of
shares issued

29,302,015 shares

with the more specialized roles typically available at larger firms serving major corporations. Tradlng unit 100 shares
Consultant Revenue: 20 Million Yen per Person x 100 Market 1,758 million yen
- - - H H H I
People = 2 Billion Yen in Sales capitalization
Looking at the sales per person of the four companies already mentioned, they can expect to earn at least Forecasted
20 million yen, and if 100 people are fully operational, they will earn 2 billion yen, and if they have 500 Lo 0 yen
people, they will earn 10 billion yen. Based on this understanding, and assuming that the hiring of dividends
consultants will continue in the long term, JPR predicted that sales will grow at a CAGR of 42.6% by the Forecasted net
fiscal year ending March 2035, and that ROIC will increase from -157.5% based on the Def consulting plan income -yen
for the fiscal year ending December 2024 to 60.4% for the fiscal year ending December 2034, assuming
that the average operating profit margin of the four companies is achieved at 20%. JPR also assumed that Forecasted PER - times
WACC would remain constant at 10.2%. As a result of estimating the stock price based on this premise, if
we factor in the growth value over 10 years, the shareholder value will be 15.53 billion yen, and the stock Actual BPS
price will be 521 yen, 8.8 times the closing price on November 1st. For details, please refer to "Details of 21.74 yen

the Financial Model".

(As of March 31, 2025)

Operating Ordinary
Performance Trends Sales YoY Profit YoY Profit YoY Net Profit YoY EPS
(Mil of Yen) % (Mil of Yen) % (Mil of Yen) % (Mil of Yen) % (Yen) High (yen)
- - 302 190

FY2022 Results 1,577 -14.8% -366 -353 -417 - -16.77

FY2023 Results 620 -60.2% -423 - -420 - -521 - -20.94 213 102
FY2024 Results 532 -14.2% -300 - -311 - -311 - -10.90 127 76
FY2024 2Q Results 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0.00 - -

FY2024 2Q Results 265 -40.1% -167 - -178 - -178 - -6.41 127 101
FY2025 2Q Results 289 8.9% -184 - -184 - -186 - -6.34 100 48

FY2025 Plans (Unreleased) - -

This report is prepared by J Phoenix Research Inc. (“JPR”) for the purpose of providing information to investors and is not intended as a solicitation to buy or sell securities. JPR shall not be liable for
any consequences, including any direct or indirect damages, resulting from the use of or reliance on this report. The responsibility for securities and other transactions rests solely with the investor.
Please refer to the last page of this report for more information on precautions.
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Shareholder IEstimation using the excess profit method

value
analysis

Looking ahead to the next 10 years, Def consulting is expected to accelerate
its growth as a leading company that enhances Japan's competitiveness
through supporting small and medium-sized enterprises. Taking into account
Def consulting's business development and future prospects, JPR will estimate
shareholder value using the GCC Management™ framework based on the
"excess profit method (see Reference 1. for details)." The outline of the
qualitative story that serves as the premise is explained below, and the
estimated shareholder value based on that premise is explained on the
following pages.

Shareholder Value Analysis(Unit: JPY 100 million)

Qualitative Story Outline

Growth: Providing the highest quality consulting services to all small and
medium enterprises in Japan

Connection: Consistent support across 3 domains (Strategy, Operations, and

IT) woven together through people and expertise

Confidence: Sustainable growth based on strong relationships with clients

v
Outline of the value creation story

Social mission: Improve Japan's competitiveness by
supporting small and medium-sized enterprises

v

Market strategy: CAGR +50% in FY24-29, 300-500

consultants in 3-5 years
v
Human capital: Strengthen value creation by developing
experts in strategy, operations, and IT
v
Revenue model: Achieve operating profit margin of 22% and
ROIC of 60%

This report was prepared by J-Phoenix Research Co., Ltd. (JPR) for the purpose of providing information to investors, and is not intended as a solicitation to buy or sell securities. It
is based on information and materials that JPR judges to be reliable, but does not guarantee the accuracy, reliability, completeness, suitability, or timeliness of the contents. JPR
assumes no responsibility for any consequences, including direct or indirect damages, resulting from the use or reliance on this report. Investors are solely responsible for their own
securities and other transactions. Please see the last page for details of cautions.
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. Shareholder Value Structure and Value Gap Analysis Using the Excess Profit Method
(100 million yen)

15.5 BillionYen  15.5 Billion Yen
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[Source]Compiled by JPR. Market capitalization is closing price on November 11, 2024.

. Shareholder Value Structure and Value Gap Analysis Based on the Excess Profit Method
(Details)

*Except for %, use Million yen, yen, or times.

_ 2025.03 | 2026.03 | 2027.03 | 2028.03 | 2029.03 | 2030.03 | 2031.03 | 2032.03 | 2033.03 | 2034.03 | 2035.03
24 32 56 70

Sales 6 106 126 146 166 186 206
Sales Growth Rate -4.9% 302% 35% 74% 25% 52% 19% 16% 14% 12% 11%
Sales Change -0 18 8 24 14 36 20 20 20 20 20
Operating Profit -3.5 -0.3 1.5 10.3 13.1 23.7 28.4 33.1 37.8 42.5 47.2
Operating Profit Margin -59.80% -1.47% 4.74%  18.49%  18.88%  22.37%  22.55%  22.69%  22.79%  22.87%  22.94%
NOPAT -2.5 -0.2 1.1 7.1 9.1 16.4 19.7 23.0 26.3 29.5 32.8
NOPATMargin -41.6% -1.0% 3.3% 12.9% 13.1% 15.6% 15.7% 15.8% 15.8% 15.9% 16.0%
Sales to Beginning Invested Capital Ratio 26.4% 26.4% 26.4% 26.4% 26.4% 26.4% 26.4% 26.4% 26.4% 26.4% 26.4%
ROIC -157.5% -3.9% 12.5% 48.7% 49.7% 58.9% 59.4% 59.8% 60.0% 60.3% 60.4%
WACC 10.2% 10.2% 10.2% 10.2% 10.2% 10.2% 10.2% 10.2% 10.2% 10.2% 10.2%
ROIC-WACC -167.7% -14.1% 2.3% 38.5% 39.5% 48.7% 49.2% 49.5% 49.8% 50.0% 50.2%
Beginning Invested Capital 1.6 6.3 8.4 14.7 18.4 27.9 33.2 38.5 43.8 49.0 54.3
Perpetual Value of Changes in Excess Profit -25.5 16.9 10.5 53.3 15.8 61.9 26.7 26.7 26.7 26.7 26.7
Present Value Factor 1.00 0.91 0.82 0.75 0.68 0.61 0.56 0.51 0.46 0.42 0.38
Present Value of Perpetual Value of Changes -25.5‘ 15.3 8.6 39.8 10.7 38.1 14.9 13.5 12.3 11.1 10.1‘
in Excess Profit

Cumulative Shareholder Value -19.1 -3.8 4.9 44.7 55.4 93.4 108.3 121.8 134.1 145.2 155.3
Estimated Stock Price (per share) ¥ -64 ¥ -13 ¥ 16 ¥ 150 ¥ 186 ¥ 314 ¥ 364 ¥ 409 ¥ 450 ¥ 487 ¥ 521
Comparison to Current Stock Price (Multiple) -1.09 -0.21 0.28 2.54 3.15 5.31 6.16 6.93 7.63 8.26 8.84

Stock Price Closing as of 2024-Nov-01 ¥59

Excess Profit Value [100 Million Yen]

Market Cap as of 2024-
11-01

Shareholder Value 15.5 Billion Yen 1.8 Billion Yen

Growth Value [100 Million Yen]

Stock Price Conversion 521 yen Closing Stock Price 59 Yen

[Source] JPR

This report is prepared by J Phoenix Research Inc. (“JPR”) for the purpose of providing information to investors and is not intended as a solicitation to buy or sell securities. JPR
shall not be liable for any consequences, including any direct or indirect damages, resulting from the use of or reliance on this report. The responsibility for securities and other
transactions rests solely with the investor. Please refer to the last page of this report for more information on precautions.
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u Three qualitative and quantitative information assumptions set for
estimating shareholder value*?

Providing the highest quality consulting services to all small

and medium enterprises in Japan

Strengthening Japan through
Consulting

Value Proposition & Growth Potential:
Highest Quality at Accessible Prices

CAGR of 42.6% is expected

Def consulting realizes sustainable growth
support for small and medium enterprises
through the 'democratization’ of high-
quality consulting services. Focusing on
SMEs, which make up 99% of domestic
companies, we aim to enhance Japan's
industrial competitiveness by providing
high-quality services regardless of
company size. This social mission
encourages consultants' self-improvement
and indicates a direction for achieving
valuable growth for all stakeholders.

The consulting market is expected to grow
to over 1 trillion yen by 2027. Within this
market, our company aims to gain market
share in the medium and small enterprise
sector by providing major consulting firm-
level quality at accessible prices.
Leveraging our partnership with Deloitte
and our unique sales model, we plan to
achieve CAGR +50% for FY24-29, and
establish a consultant workforce of 300-
500 people in 3-5 years.

FY2025.3
5.9 Bill

Yen

%JPR Forecast
The sales are expected to
gradually expand as the
business cycle progresses
smoothly.

Growth value

174

FY2035.3
» 206 silven

Billion
Yen

Consistent support across 3 domains (Strategy, Operations, and IT)

woven together through people and expertise

Business Model ROIC

Organizational Strength that Maximizes

Human Capital

Realizing Strategy that Maximizes
Revenue

Expected to improve by 1.3 points

The source of value creation in consulting
business lies in human capital. Personnel
with diverse backgrounds, including those
from Big 4 firms, develop their expertise
through consistent support from strategy
to implementation. Through internal
training systems and qualification support,
along with knowledge acquisition through
business partnership with Deloitte, we
achieve continuous growth of consultants.

Achieving stable project generation
through new business development by
specialized sales teams and collaboration
with partner companies. Based on
relationships with existing customers
accounting for about 70% of sales,
revenue is maximized through the
multiplication of average sales unit price x
number of consultants x utilization rate.
We aim to build a profit structure
targeting an operating profit margin of
22% or higher and ROIC of 60% or higher
over the next 5 years.

FY2025.3 FY2035.4
-158 % » 60 %

Both operating profit and capital efficiency
are expected to improve.

Excess Profit Value
-26

Sustainable growth based on strong relatio

Financial sustainability

ships with clients

WACC

Continuous Project Generation from
Existing Clients

Strong Capabilities in ESG Support

Maintenance of status

Building strong customer relationships
through consistent support from strategy
to implementation, achieving continuous
project generation from existing clients.
Aiming for CAGR 50% growth over the
next 5 years through comprehensive sales
approaches and high utilization rates. As
of March 2024, holding 656 million yen in
cash and deposits, balancing growth
investment with financial stability.

Def consulting supports the sustainable
growth of small and medium-sized
enterprises (SMEs), which account for
99% of all companies in Japan, and
contributes to the revitalization of local
economies. Also helps their clients
develop decarbonization strategies on the
environmental side, human resource
development and diversity promotion on
the social side, and building a highly
transparent management structure on the
governance side.

10.2 %

The cost of debt, which constitutes the
majority of the WACC, is expected to
remain low due to R]'s procurement
strategy.

Capital Stock
6 Billion

Yen

*1Compiled by JPR based on its own projections of post-company plan estimates based on company hearings.

This report is prepared by J Phoenix Research Inc. (“JPR”) for the purpose of providing information to investors and is not intended as a solicitation to buy or sell securities. JPR
shall not be liable for any consequences, including any direct or indirect damages, resulting from the use of or reliance on this report. The responsibility for securities and other
transactions rests solely with the investor. Please refer to the last page of this report for more information on precautions.
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2. Overview

Il Company overview

Company Def consulting, inc.

Name (In Japanese : %kl ftDef consulting)
Establishment 1987/8/20

Representative |Yuta Shimomura

Head Office 21F Toranomon Hills Mori Tower, 1-23-1 Toranomon, Minato-ku,
Location Tokyo

Capital 100million yen

Number of

103 (as of March 31, 2024)
Employees

Fiscal Year End |March

Business Consulting
Date of Listing 12001/3/22
Stock Exchange
Listing

Source: Compiled by JPR based on company data.

Tokyo Stock Exchange Growth Market [Stock Code: 4833]

" History
Yaer Mon Contents
1987 8 Ebara Corporation and Toppan Printing Co., Ltd., along with other
investors, established Pado Co., Ltd.
Independence from Ebara Corporation through a Management Buyout
1992 6
(MBO).
Listed on NASDAQ Japan (Currently Tokyo Stock Exchange Growth
2001 3
Market).
020 10 |Changed the company name to Success Holders Co., Ltd.
11 |Launched the "Technology Business" as a new venture.
Acquired shares to make P&P Co., Ltd., a system development and
2021 5 ) ) .
engineer dispatch company, a subsidiary.
3 |Absorbed P&P Co., Ltd., a wholly-owned subsidiary, through a merger.
2022 Established Success Holders Split Preparation Co., Ltd. through a

6 |company split to transfer the media business. Transferred all shares of
this wholly-owned subsidiary to Nakahiro Co., Ltd.
10 |Launched the "Consulting Business" as a new venture.

2024 8 |Changed the company name to Def consulting, inc.

Source: Compiled by JPR based on company data.

This report is prepared by J Phoenix Research Inc. (“JPR”) for the purpose of providing information to investors and is not intended as a solicitation to buy or sell securities. JPR
shall not be liable for any consequences, including any direct or indirect damages, resulting from the use of or reliance on this report. The responsibility for securities and other
transactions rests solely with the investor. Please refer to the last page of this report for more information on precautions.
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Major Consolidated Subsidiaries and Group Companies

Investment

Company Business outline Captal Ratio

Source: Compiled by JPR based on company data.

Major business and capital alliances

Year | Mon Company Purpose
Through this partnership, both companies will
be able to collaborate flexibly on personnel
and projects, establishing a system that
Deloitte Tohmatsu Hurnan enat?les them to dellvgr strategic ar.ld effective
2024 8 services to a larger client base. While the
Resources Co., Ltd. . L
impact on short-term performance is minimal,
the partnership is expected to contribute to
business expansion and competitive strength
in the medium to long term.

By joining this partnership, the company
anticipates increased opportunities for
Regarding membership in |assignment to new consulting projects led by
2024 11 |ACP Limited Liability Accenture Co., Ltd., which is expected to
Partnership (ACP-LLP) contribute to the expansion of the company's
business scale and enhancement of its
competitiveness in the medium to long term.

Source: Compiled by JPR based on company data.

This report is prepared by J Phoenix Research Inc. (“JPR”) for the purpose of providing information to investors and is not intended as a solicitation to buy or sell securities. JPR
shall not be liable for any consequences, including any direct or indirect damages, resulting from the use of or reliance on this report. The responsibility for securities and other
transactions rests solely with the investor. Please refer to the last page of this report for more information on precautions.
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3. Growth Story and Assessment through the GCC
Management™ Framework

A Virtuous Cycle
of IT Innovation
and Growth for
the Future of
SMEs

Comprehensive
support through
the integration of
strategy and
technology

Providing the highest quality consulting services to
all small and medium-sized enterprises in Japan

Partner in digital innovation to unlock the unlimited
potential of people and companies

Value and Worldview Background: Leaders in Value Innovation

Def consulting places the creation of Japan’s economic future through the digital
transformation of SMEs at the heart of its values. With a strong track record as the
publisher of Pado, the world ’s leading free paper by circulation, and a solid
foundation in IT talent provision, Def consulting embodies transformation and
adaptability.

In a time when management outsourcing is increasingly common, the company’s
mission is to support the sustainable growth of SMEs. Employees are given

significant responsibility, fostering personal development. Through its "Nurturing
Plan," Def consulting creates a cycle of talent development and corporate growth,
enabling sustainable value creation with clients.

Leveraging its IT expertise, Def consulting combines strategic insight with

technological execution. Despite being a late entrant, the company has positioned
itself as a trailblazer in growth markets, continuously pursuing the creation of new
value.

The Power to Lead Change

Def consulting aims to comprehensively address the management challenges of
SMEs through its trinity of services in strategy, IT, and business improvement. The
specific value it provides can be summarized in three key points.

First, Def consulting delivers consistent support for clients' growth strategies through
comprehensive consulting, spanning from strategy formulation to execution. Second,
it promotes digital transformation by leveraging IT technology to enhance
operational efficiency and innovate business models. Third, it develops systems to
improve productivity and maximize performance through process improvement and
organizational reform.

These services are made possible by combining the expertise of experienced
consultants, including those from the Big 4, with IT implementation capabilities
cultivated in its technology solutions business. This integration enables a seamless,
one-stop support structure from planning to execution. Armed with strong expertise
and agility, Def consulting remains committed to supporting the sustainable growth
of SMEs.

Support
Comprehensive Support
System Listed Service Industry: Management Analysis Support

+ Conducted ROIC analysis for a client whose departmental capital efficiency was unclear, to revise their
business portfolio considering capital costs.

University Corporation: New Department Establishment Strategy
« Provided consistent support for the establishment of a new department focused on fostering next-
generation ICT talent, including strategies for marketing, campus acquisition, and ROI analysis, from
planning to execution.

Listed Major Heavy Industry: New Business Planning Support
- Assisted in identifying monetizable areas and developing market entry strategies in the healthcare
sector by conducting market analysis and evaluating existing assets from a third-party perspective.

Listed Construction Industry: Development of HR Strategy Aligned with Management Strategy
- Supported the i fon of jes into HR jes and the fon of systems
to adapt to recent and future changes in the business environment.

Listed ing Industry: Busi Due for M&A
- Conducted business due diligence for a client’s M&A initiative, evaluating the target company’s growth
potential and operational stability, and assessing the feasibility of syneray strategies.

Public Interest Foundation: Back Office Process Improvement
- Performed a current state analysis of back-office tasks and processes, followed by standardization and
optimization of operations and workflows.

(=]
°

8

3

-3
=)

3

a

Listed Construction C Industry: Operati
+ Conducted interviews on the operations and processes of nationwide offices, identified shared and
unique tasks, and optimized overall operations and processes.

Source: Company data

This report is prepared by J Phoenix Research Inc. (“JPR") for the purpose of providing information to investors and is not intended as a solicitation to buy or sell securities. JPR
shall not be liable for any consequences, including any direct or indirect damages, resulting from the use of or reliance on this report. The responsibility for securities and other
transactions rests solely with the investor. Please refer to the last page of this report for more information on precautions.
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Reinforcing Def consulting's sales for the fiscal year ending March 31, 2024, were 532 million
. yen (171 million yen in the consulting business and 361 million yen in the technology
Strateglc solutions business). Going forward, Def consulting is looking to accelerate growth,
Foundations for targeting an average annual growth rate of 50%, with FY2024 net sales of 500
Sustainable million yen as the base point. To achie_ve_this goal, Def consulting plans to establi_sh
a structure of 300 to 500 employees within 3 to 5 years. Furthermore, Def consulting
Growth will use the 500 million yen in funds obtained through the capital increase to
aggressively recruit and train talented personnel, thereby strengthening its growth
base. Aiming to improve profitability by maintaining high occupancy rates and
increasing unit prices, Def consulting is concurrently promoting brand enhancement
measures, such as relocating its head office to Toranomon Hills and changing its
trade name. Through these efforts, Def consulting aims to build a foundation for
sustainable growth.

TAM/SAM/SOM: IT services sector is growing
rapidly

The domestic consulting services market (TAM) is expected to grow to 1.235 trillion
yen by 2027, of which the consulting market for SMEs (SAM) is estimated to account
for about 40%. Our feasible market size (SOM) is targeted at 5-10% of SAM. In

particular, in this growing market, where DX-related demand accounts for more than
50% of total demand, Def consulting aims to establish a unique position by

leveraging its strategic and IT expertise. Currently, the consulting business is

growing steadily, increasing 363.4% YoY to 171 million yen, and the technology

solutions business is growing 32.1% YoY to 361 million yen, and by using the

approximately 500 million yen in capital increase funds, the company is accelerating

the hiring and training of human resources and expanding its market share.

Def consulting's main target is small and medium-sized companies with market
capitalizations of 10-300 billion yen, with a particular focus on mid-sized companies
facing challenges in promoting DX, core regional companies in the growth phase,
and companies considering business succession or structural reform. Def consulting
aims to establish leadership in these market segments where large consulting firms
have not been able to adequately respond. With the domestic consulting market
expected to grow to over 1 trillion yen by 2027, Def consulting is accelerating the
development of new clients through the educational activities of its dedicated sales
team and collaboration with partner firms, leveraging its strength in combining
extensive experience in the IT domain with knowledge of strategic consulting.

This report is prepared by J Phoenix Research Inc. (“JPR”) for the purpose of providing information to investors and is not intended as a solicitation to buy or sell securities. JPR
shall not be liable for any consequences, including any direct or indirect damages, resulting from the use of or reliance on this report. The responsibility for securities and other
transactions rests solely with the investor. Please refer to the last page of this report for more information on precautions.
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Connection

The Future of
Productivity
Created by Highly
Efficient Teams
Combining
Expertise

A model for
supporting the
growth of small

and midsize

companies

Investor Value
Aimed at through
Profit Structure
Reform and
Synergy Creation

Integrated support in three areas (strategy,
operations, and IT) spun by people and expertise

IFriends who build the future

Def consulting's greatest strength lies in its diverse group of professionals: strategy
consultants from the Big 4, IT technology experts, and business professionals with
extensive industry experience working together as one team. The division of labor
creates an efficient organizational structure, enabling each team member to
maximize their expertise. A dedicated sales team focuses on new business
development and client relations, while a team of consultants delivers high-quality
support, resulting in high productivity. The entire organization continuously enhances
its problem-solving capabilities by sharing knowledge internally and fostering
ongoing learning opportunities. Notably, since 3Q, the utilization rate of consultants
has remained above 90%, with some consultants working on multiple projects,
further driving high productivity.

The Power of Value Created by Bonding

The division of labor between sales and consulting enables Def consulting to
efficiently acquire projects while delivering high-quality services. Def consulting has
established a system where experts in strategy, operations, and IT collaborate to
provide comprehensive solutions to clients' challenges. Additionally, through the
educational activities of its sales team, Def consulting has successfully secured
projects from companies that had not previously used its consulting services,
establishing a unique support model tailored to small and midsize companies while
leveraging its track record with major corporations. Alongside strengthening its
service delivery capabilities through collaboration with partner companies and
developing systems to meet client needs, Def consulting is also enhancing its talent
acquisition efforts by deepening ties with recruitment agencies.

IStrategic measures to improve ROIC

Reinforcement of Earnings Structure

Def consulting is focused on strengthening its profit structure with the goal of
sustainable value creation. Def consulting manages sales, number of consultants,

and utilization ratio as key KPIs to maintain high productivity. Additionally, Def
consulting is building a stable foundation for growth by enhancing its sales structure,
expanding its project pipeline, and recruiting and training talented personnel.

Furthermore, Def consulting is leveraging synergies with its technology solutions

business and collaborating with partner companies to improve operational efficiency.
By strengthening its financial base and improving profitability, Def consulting aims to
secure investor confidence and reduce the cost of capital. In the medium term, Def
consulting is pursuing measures to maximize corporate value, targeting an average
annual growth rate of 50% and an increase in ROIC.

Revenue Model

Key KPIs

Average Revenue
per Consultant
Personnel Costs

(including
X statutory
benefits)

Sales ’ Number of — =
Revenue Consultants

X

Operating
Profit

SG&A Expenses
Utilization Rate

Source: Company data
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ISustainabIe growth based on strong customer relationships

Confidence

A Promise of Trust and Growth

A Stable Def consulting's key strategy is to secure the trust of its clients and build lasting
Foundation and relationshi?s with.them, pr.omoting Fhe improvement of service quality aqd the

strengthening of its financial base in an integrated manner. Def consulting is
Human Resources | enhancing the stability of its business foundation by providing highly specialized
Strategy to Build consulting services, primarily delivered by professionals from major consulting firms,
alongside the stable revenue generated by its technology solutions business.
Additionally, Def consulting is improving its organizational competitiveness by
Accelerate Growth effectively utilizing approximately 500 million yen in funds obtained through the
capital increase and aggressively hiring and training talented personnel.
Furthermore, while ensuring a stable revenue base through thorough project
management and maintaining high utilization rates, Def consulting is also working to
improve employee engagement by expanding its human resource development
system and creating a comfortable work environment. Through these measures, Def
consulting aims to provide consistent value to its clients and investors.

Trust and

Walking with Society into the Future

Digitalization Def consulting aims to contribute to the sustainable development of the Japanese
economy by supporting the digitalization and management reform of small and

Support and medium-sized enterprises (SMEs). In particular, Def consulting plays a role in
Brand promoting corporate transformation to address social issues such as regional
Enhancement development and industrial upgrading. Furthermore, by strengthening corporate

governance, Def consulting ensures highly transparent management and secures the
. trust of its stakeholders. Through the development of a risk management system

Small and Mid- and strict compliance measures, Def consulting is building a foundation for

Size Companies sustainable growth. Def consulting is also enhancing its corporate brand by adopting
its new trade name, Def consulting, and relocating its headquarters to Toranomon
Hills. Additionally, Def consulting aims to increase its corporate value by deepening
dialogue with shareholders and investors through proactive IR/PR activities.

Strategies for

Indicators of Financial Market Confidence Stories

A future of trust Def consulting aims to earn the confidence of the market by strengthening its
financial base and improving profitability. Def consulting has enhanced its financial
stability by raising funds through capital increases and improving profitability, while

value built on also securing the trust of investors by strengthening its corporate governance and
revenue growth risk management system. In terms of performance, the consulting business grew
strongly, increasing 363.4% YoY to 171 million yen, and the technology solutions
business also expanded steadily, rising 32.1% to 361 million yen. Operating losses
Strength are also improving due to cost optimization efforts. Def consulting plans to continue
improving profitability and strengthening its financial base to sustainably increase its
corporate value.

and corporate

and financial

This report is prepared by J Phoenix Research Inc. (“JPR") for the purpose of providing information to investors and is not intended as a solicitation to buy or sell securities. JPR
shall not be liable for any consequences, including any direct or indirect damages, resulting from the use of or reliance on this report. The responsibility for securities and other
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4. Summary of Financial Results for the 2Q of FY March 31, 2025

Profit and

loss
summary

Steady increase in
sales

Developing the
mid-sized and
small enterprise
market
through hands-on
support services

Impact on profit
and loss
due to upfront
investment
for business
expansion

Segment
integration
Strengthening the
foundation for
growth

IProfit and loss summary

ICorporate results

Sales

In 2Q FY2025, Def consulting's sales reached 289 million yen (up 8.9%
YoY). While Japan's economy shows signs of recovery through corporate
investment and improved employment leading to higher personal
consumption, uncertainty persists due to international instability and
exchange rate fluctuations. Def consulting maintains its philosophy of
'Creating a new world where any company can easily utilize consulting
services,' receiving positive recognition for comprehensive consulting
from strategy to implementation through its hands-on client approach.
Def consulting will continue enhancing value delivery to clients to achieve
sustainable growth. From this interim period, the company has
transitioned to a single 'Consulting Business' segment.

Profit and Loss

In the second quarter of fiscal year ending March 2025, as a result of
upfront investments for business expansion (including consultant

recruitment and head office relocation), operating loss was 184 million
yen (compared to 167 million yen in the same period last year), ordinary
loss was 184 million yen (compared to 178 million yen in the same
period last year), and interim net loss was 186 million yen (compared to
178 million yen in the same period last year).

IConsuIting Business

Previously, Def consulting disclosed two business segments: 'Consulting
Business' and 'Technology Solutions Business,' but from this interim
accounting period, we have changed to a single segment of 'Consulting
Business.'

Regarding human resources, while competition for highly skilled
professionals is intensifying across the entire consulting industry, our
company is strengthening its growth foundation through active
recruitment and development efforts. Additionally, while the utilization
rate of consulting services among medium and small enterprises remains
low, and there is an increasing trend in profitable companies going
bankrupt, Def consulting is focusing on educating about the value of
consulting services and developing this potential market. Through these
efforts, Def consulting aims to expand our position in the mid-cap market
over the medium to long term.

This report is prepared by J Phoenix Research Inc. (“JPR”) for the purpose of providing information to investors and is not intended as a solicitation to buy or sell securities. JPR
shall not be liable for any consequences, including any direct or indirect damages, resulting from the use of or reliance on this report. The responsibility for securities and other
transactions rests solely with the investor. Please refer to the last page of this report for more information on precautions.

11/15



TSE Growth Def consulting, inc. [4833] November 29, 2024 Issued

Appendix 1. Details of Financial Model

[] Detailed financial model of actual results, company plan and
JPR forecast 10-year forecast

. e Company JPR JPR JPR JPR JPR JPR JPR JPR JPR JPR JPR
[Unit: Million Yen] Plan
JPR Forecast orecast — Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

FY 2025.3 2026.3 2027.3 2028.3 2029.3 2030.3 2031.3 2032.3 2033.3 2034.3 2035.3 2036.3
PL Sales 590 2,370 3,195 5,560 6,960 10,575 12,575 14,575 16,575 18,575 20,575 22,575

Cost of Sales 530 1,837 2,290 3,561 4,458 6,773 8,054 9,335 10,616 11,897 13,178 14,459

Gross Profit 60 533 905 1,999 2,502 3,802 4,521 5,240 5,959 6,678 7,397 8,116

Number of Employees 133 183 243 313 383 463 543 623 703 783 863 943

Net Increase in Employees 30 50 60 70 70 80 80 80 80 80 80 80

Growth Rate 29.1% 37.6% 32.8% 28.8% 22.4% 20.9% 17.3% 14.7% 12.8% 11.4% 10.2% 9.3%

Average Number of 118 158 213 278 348 423 503 583 663 743 823 903

Employees

Sales per Employee 5 15 15 20 20 25 25 25 25 25 25 25

Selling, General and 413 568 754 971 1,188 1,437 1,685 1,933 2,181 2,430 2,678 2,926

Administrative Expenses

EBITDA A 353 A 35 151 1,028 1,314 2,365 2,836 3,307 3,778 4,249 4,720 5,190

Total Depreciation 0 0 0 0 0 0 0 0 0 0 0 0

Operating Profit A 353 A 35 151 1,028 1,314 2,365 2,836 3,307 3,778 4,249 4,720 5,190

Interest Expense 0 0 0 0 0 0 0 0 0 0 0 0

Other Non-operating o o 0 o o 0 o o o o o o

Income

Ordinary profit A 353 A 35 151 1,028 1,314 2,365 2,836 3,307 3,778 4,249 4,720 5,190

Extraordinary Gains and 0 0 0 0 0 0 0 0 0 0 0 0

Losses

Profit Before Taxes A 353 A 35 151 1,028 1,314 2,365 2,836 3,307 3,778 4,249 4,720 5,190

Corporate Taxes 0 0 0 0 0 0 0 0 0 0 0 0

Comprehensive Income

Attributable to Parent Company A 353 A 35 151 1,028 1,314 2,365 2,836 3,307 3,778 4,249 4,720 5,190

Shareholders

Number of Shares Issued at

Beginning of Period (Thousand 29,302 29,302 29,302 29,302 29,302 29,302 29,302 29,302 29,302 29,302 29,302 29,302

Shares)

Number of Shares Issued 0 0 0 0 0 0 0 0 0 0 0 0

(Thousand Shares)
Number of Shares Issued at End

O povied (Toaneond, Sharce) 29302 29,302 29,302 29,302 29,302 29,302 29,302 29,302 29,302 29,302 29,302 29,302

EPS (Yen) A 12.04 A 1.19 5.17 35.08 44.84 80.72 96.79 112.86 128.93 145.00 161.06 177.13
Dividend (Yen) 0 0 0 11 13 24 29 34 39 43 48 177
Total Dividend Payments 0 0 0 308 394 710 851 992 1,133 1,275 1,416 5,190
Retained Earnings A 353 A 35 151 719 920 1,656 1,985 2,315 2,644 2,974 3,304 0
BS On-hand Liquidity 296 399 695 870 1,322 1,572 1,822 2,072 2,322 2,572 2,822 2,822
Excess Cash and Deposits 0 0 0 0 0 477 1,934 3,721 5,838 8,284 11,060 11,060
Working Capital 450 607 1,055 1,321 2,007 2,387 2,767 3,146 3,526 3,906 4,285 4,285
Short-term Securities 0 0 0 0 0 0 0 0 0 0 0 0
Depreciable Tangible Fixed Assets 0 0 0 0 0 0 0 0 0 0 0 0
Investment Securities 0 0 0 0 0 0 0 0 0 0 0 0
Other Assets 293 395 688 861 1,308 1,556 1,803 2,051 2,298 2,546 2,793 2,793
Total Assets 1,039 1,401 2,438 3,052 4,638 5,992 8,326 10,991 13,984 17,307 20,960 20,960
lon-interest-bearing Current 414 558 971 1,215 1,846 2,195 2,544 2,894 3243 3592 3941 3941
Short-term Borrowings 240 493 966 616 651 0 0 0 0 0 0 0
Long-term Borrowings 0 0 0 0 0 0 0 0 0 0 0 0
Other Non-current Liabilities 2 2 2 2 2 2 2 2 2 2 2 2
Capital Stock and Reserves 1,043 1,043 1,043 1,043 1,043 1,043 1,043 1,043 1,043 1,043 1,043 1,043
Retained Earnings, etc. A 660 A 695 A 543 176 1,096 2,752 4,737 7,052 9,696 12,670 15974 15,974
Net Assets and Liabilities 1,039 1,401 2,438 3,052 4,638 5,992 8,326 10,991 13,984 17,307 20,960 20,960
CF On-hand Liquidity A 223 A 103 A 296 A 175 A 452 A 250 A 250 A 250 A 250 A 250 A 250 0
Working Capital A 338 A 157 A 449 A 266 A 686 A 380 A 380 A 380 A 380 A 380 A 380 0
lon-interest-bearing Current 311 144 413 244 631 349 349 349 349 349 349 0
Tangible Fixed Asset Investments 0 0 0 0 0 0 0 0 0 0 0 0
Tangible Fixed Asset Depreciation 0 0 0 0 0 0 0 0 0 0 0 0
Short-term Securities 0 0 0 0 0 0 0 0 0 0 0 0
Investment Securities 0 0 0 0 0 0 0 0 0 0 0 0
Other Assets A 220 A 102 A 293 A 173 A 447 A 247 A 247 A 247 A 247 A 247 A 247 0
Retained Earnings, etc. A 353 A 35 151 719 920 1,656 1,985 2,315 2,644 2,974 3,304 0
Operating Cash Flow A 823 A 253 A 473 350 A 35 1,128 1,457 1,787 2,117 2,446 2,776 0
Short-term Borrowings 240 253 473 A 350 35 A 651 0 0 0 0 0 0
Long-term Borrowings 0 0 0 0 0 0 0 0 0 0 0 0
Other Non-current 0 0 0 0 0 0 0 0 0 0 0 0
Equity Financing 0 0 0 0 0 0 0 0 0 0 0 0
Financing Cash Flow 240 253 473 A 350 35 A 651 0 0 0 0 0 0
Bep g n Bxcess Cash and A 582 0 0 0 0 477 1,457 1,787 2,117 2446 2,776 0
[ Company IR JPR JPR IR PR JPR IPR JPR JPR JPR JPR
[Unit: Million Yen] Plan
JPR Forecast orecast — Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
FY 2025.3 2026.3 2027.3 2028.3 2029.3 2030.3 2031.3 2032.3 2033.3 2034.3 2035.3 2036.3

KPL  polestolmvested CopitalRatoal  26.4%  26.4%  26.4%  26.4%  26.4%  26.4%  264%  264%  26.4%  264%  264%  26.4%
eginning of Period

Invested Capital at 156 626 843 1,468 1,837 2,792 3,320 3,848 4,376 _ 4,903 5431 __ 5059
Sales Growth Rate 10.9% 301.7%  34.8%  74.0%  252%  51.9%  18.9%  159%  13./%  12.1%  10.8% 9.7%
NOPAT -353 -35 151 1,028 1,314 2,365 2,836 3,307 3,778 4249 4720 5190
ROIC 226.5%  5.6%  18.0%  70.0%  71.5%  84.7%  854%  86.0%  86.3%  86.6%  86.9%  87.1%
rg‘;’y"s';‘g Capital to Sales Ratio 69 69 69 69 69 69 69 69 69 69 69 69
Cost of Sales Ratio 89.85% 77.51% 71.66% 64.05% 64.05% 64.05% 64.05% 64.05% 64.05% 64.05% 64.05%  64.05%
SG&A Expense Ratio 69.95% 23.96% 23.60% 17.47% 17.07% 13.59% 13.40% 13.26% 13.16% 13.08% 13.01%  12.96%
Operating Profit Margin 59.80%  -1.47%  4.74%  18.49%  18.88%  22.37%  22.55% 22.69% 22.79%  22.87%  22.94%  22.99%

Non-interest-bearing

Current Liabilities to Sales 64 64 64 64 64 64 64 64 64 64 64 64

On-hand Liquidity to Monthly

Sales Ratio (Months) 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5
Source: JPR

This report is prepared by J Phoenix Research Inc. (“JPR”) for the purpose of providing information to investors and is not intended as a solicitation to buy or sell securities. JPR
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Appendix 2. WACC calculation procedure

B WACC calculation process

Beta = VI (volatility index) x COR (correlation coefficient), where VI is the standard deviation of individual stock
returns divided by the standard deviation of TOPIX returns and COR is the standard deviation of individual stock
returns divided by the correlation coefficient of TOPIX returns. For each, a weighted average of the individual stock
and industry is used from a statistical perspective. The weighted averages in this document can be found in the
table below. Calculated on a daily basis over the past five years in this document. B is all debt-free B. RP: risk
premium, RFR: risk-free rate (10-year government bond yield, source: Ministry of Finance), leverage: estimated
risk-increasing effect of borrowing, calculated as 1 + (1 - TaxRate) x D/E. Leveragedp = Leverage x Debt-freef,
where D is debt outstanding in the previous quarter, E is market capitalization on the calculation date, COE: Cost of
Equity = B x Leverage x RP + RFR. Stock prices are based on daily data for the past 5 years. The WACC calculation
method used in this document is described in detail below.

Builder 1: calculation for the entire company

Volatility Index (VI) x Correlation Coefficient (COR) = B relationship calculation (debt-free)
Select the weight (0-9) of the VI and COR you want to use to calculate the applicable B.

2.415 1 17% S .321 1 17%
S 1530 0 o S 0.470 0 o

2.492_6088_SIGMAXYZ Holdings Inc. 1 17% 0.445_6088_SIGMAXYZ Holdings Inc. 1 17%

LC LU 2.386_9168_RISE Consulting Group Inc. 1 17% I::;el:se;;t; 0.493_9168_RISE Consulting Group Inc. 1 17%

2.386_9168_RISE Consulting GrowpInc.. 1. 17% e 0.242_9246_ProjectHoldings, Inc. ] 17%

ST 3.703_9556 INTLOOP Inc. . 1 17% 010,204 9556 INTLOOP Inc. 1 17%

3.431_7033_Management Solutions Co., Ltd. 1 17% 0.384_7033_Management Solutions Co., Ltd. 1 17%

2.802 0.363

VI* suggested that VI adjsted differs from the original VI

Applicable B1
1.01757

WACC calculation process

B used for calculation
B1 1.0176
E: Market Cap (billion yen) D(;;;:igi:{;:cj:nn)g TaxRate
17.3 0.0 30.5%
RP RFR(2024-07-31) Leverage
9.000% 1.07% 1.000
COE Historical interest paid COD
10.23% 0.00% 0.00%
D/(D+E) E/(D+E) D/E
0.00% 100.0% 0.0%

COEXE/ (E+D) +CODxD/ (E+D) =

WACC

10.23%

This report is prepared by J Phoenix Research Inc. (“JPR”) for the purpose of providing information to investors and is not intended as a solicitation to buy or sell securities. JPR
shall not be liable for any consequences, including any direct or indirect damages, resulting from the use of or reliance on this report. The responsibility for securities and other
transactions rests solely with the investor. Please refer to the last page of this report for more information on precautions.
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Reference 1. Basis of Calculation

Corporate value
estimated by use

of ROIC and
excess return

IExcess return analysis framework

Excess profit or economic value added is globally used as an indicator to
estimate corporate value, evidenced by its adoption by Kao Corporation,
a Grand Prix winner of the Tokyo Stock Exchange Fifth Corporate Value
Improvement Award (FY2016). In the calculation of excess return,
corporate value can be broken down into four elements: invested capital,
excess return value, growth value, and non-business assets. This
facilitates a better understanding of the structure that creates corporate
value. A company might be overvalued or undervalued when its market
cap is higher or is lower than its theoretical corporate value, respectively.
The contribution of each year's corporate value can be visualized in the
following figure, wherein shareholders' equity is simply represented as a
sum of invested capital and non-business asset, subtracting interest-
bearing debts. The figure below allows us to estimate how many years of
growth might be incorporated into the stock price.

. Breakdown of corporate value using excess return

Excess

profit Estimate how many years it will be Estiated

factored into the stock price. gy

[source] JPR

Estimated excess return is profit that exceeds investors' return
expectations against invested capital. Its present value is “excess return
value,” while a potentially growing portion of excess return is “growth
value.” Moreover, assets not used in business are added as non-business
asset value in estimating a theoretical corporate value. Theoretically, the
estimated corporate value using excess return should be the same as the
value estimated using the discount cash flow (DCF) model. This report
calculates excess return by using the following figures in a simplified
manner.

«Excess return = NOPAT - Invested capital X WACC

-Net Operating Profit After Tax (NOPAT) = Operating profit X (1 - Effective tax rate)

«Invested capital = Total assets — Non-business assets - Current liabilities excluding Interest-bearing debt
-Non-business assets = Cash and deposits exceeding 10% of sales + Short-term investment securities + Investment
securities + Deferred gains or losses on hedges + Land revaluation difference + Foreign currency translation
adjustments

*Weighted average cost of capital (WACC) = After-tax interest rate of interest-bearing debt X(D/ (E+D)+Cost of
shareholders' equity X(E/D+E)

«Cost of shareholders' equity=0.5%+5%X

B = Slope of a linear regression line of five-year daily returns of TOPIX and the stock price of the target company

+E = Market cap at the time of calculation

-D = Short-term interest-bearing debt + Long-term liabilities + Minority interests in the latest financial statements at
the time of calculation

This report is prepared by J Phoenix Research Inc. (“JPR") for the purpose of providing information to investors and is not intended as
a solicitation to buy or sell securities. JPR shall not be liable for any consequences, including any direct or indirect damages, resulting
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This report is issued by Toward the Infinite World, Inc. and IFIS JAPAN LTD.
(hereafter “Issuers”) under the brand name “ANALYST NET"” (a registered
trademark) and written by external partners and analysts as its main authors.

O In the report issued under the brand name “ANALYST NET,” we aim to provide
information and explanations about the target companies using a nontraditional
approach. In principle, the Issuers do not seek a review of or authorization for
the contents herein. (However, we highlight any errors or incorrect wording to
the authors.)

] Issuers may receive compensation directly or indirectly from the target
companies in the project proposal and infrastructure offering to issue this report.

] External partners and analysts may receive compensation directly or indirectly
from the target companies for additional work apart from writing this report. The
external partners and analysts may have already been involved or may be
involved in some trading of securities of target companies in the future.

] This report is created for the purpose of providing information that investors can
refer to when they are making decisions about investments and not for soliciting
trading of securities or other financial products. Investors are responsible for
their final decisions on the trading of securities or other financial products.

O] Although the authors collected information during interviews with the target
companies to create this report, the hypothesis and opinions in this report do not
reflect the views of such companies and are from the authors' analyses and
evaluations.

O] Although this report is based on information that the authors believe to be
reliable, we do not guarantee the accuracy, completeness, and/or timeliness of
the contents. The opinions and forecasts in this report are conducted at the time
of publication and may be changed without notice.

O] In any event, Issuers and authors are not liable for any direct, indirect,
incidental, or special damages that the investors may incur by relying on the
information and analysis contained in this report.

O] All contents of this report are the copyright of Issuers unless otherwise stated.
No part of such information shall be reproduced, sold, displayed, distributed,
published, amended, or used for commercial purposes without the Issuer's
consent.
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